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oO the company came — 
ong with their threats 
ontract takeaways in ex-~ 
nge for keeping production 
Nin Kenosha. This time the name 
\ of the game was “The Jeep goes 
- to the highest bidder." The 
bidders were supposed to be 
the union Locals in Toledo, 
Kenosha, Richmond Ind., and 
Mishawaka Ind., 
On Friday Feb, 2, Local 12 
in Toledo called the company's 
bluff when close to 1000 people 


a BOX 1571 RACINE, WI, 


Calls AMC’s BLUFF 


déép To Come To Kenosha 


t 


osha in the future, But AMC had 
_ been foreed to back off almost 


everyone of their concessions, 


voted almost unanamously against 


4 thandatory Saturdays a month, 
Next AMC turned to-Loeal 72 
and demanded a 1-50 steward 
ratio, manditory arbitratior 
as the final step to the griev- 
ance procedure and 2 forced 
Saturdays a month, 


Toledo Votes No For 


wv 


er 


BY THE UNITED  RACINE--632-6689 
ORGAK IZAT TON KENOSHA=~652~3759 


i see page 2 
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LABOR DONATED 
FEB. 1979 


Gerald Meyers finally announced 
hat the Jeep would come to Ken. 


They agreed to a survey where- 
by workers would voluntarily 
choose in advance which Satur- 
days they wanted to work. This 
would only apply to Jeep prod- 
uction with the rest of the Ne) 
plant staying under the old x 
voluntary overtime system. . & 
If the people working on Jess 
do not -f111 ali’ the Saturdays, 
the jobs and.dates WELL AD 
posted in other dept. -O in 
the division. The agement 
4:80 included lanNgage for a 
longer’ model change to allow 
for retooling yt rv Jeep. 

XS CONT. PAGE 2 


Y 


me 


ores 


; AY 


“toeda Vo fi 
On Friday Feb. 3, Close soo 
Toledo Jeep workers showed@\up 
for ist and 2ha shift upton meet— 
ing. Overwhelming votes re ject- 
ed any forced, ov e and turn- 
ed down any 8 ons that the 
contract be o up before it 

expires in s . Only 8 votes . 

out of the Nearly 1000 present 

were infor of forced over- 

time. = oe the pro-overtime c 

vote®® received a few lumps on 

ace for being too out- 
Boy in his views. — 

> Last summer AMC had threatened 
omg to pull Jeep production out of 

Toledo if the people didn't 

concede to forced overtime. At 

the time the lecal was bluffed 

into accepting. 2 mandatory 

Saturdays a month, But after. 

a skilled tradesman was fired 
for allegedly hitting a foreman 
and 2000 workers were written 
up for a plantwide sitdown, the 
Executive Committee was forced 
to veto any further mandatory 

overtime. 

Again this wines AMC threat- 
ened to move some Jeep production 
from Toledo to Kenosha if the Jeep 
Local didn't agree to forced over- 
time. At the same time AMC Vice 
President Maddox met with the 
Local 72 Board and said that the 


Jeep Local was agreeing to contract” 


concessions in order to bribe the 
company into keeping any increased 


Jeep production in Toledo. . VY 


- Local 12 in Toledo told AMC 
to take their a and Sheve- 


- | Una a 


25 No 
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@) Orer half of pee end Shifts cf 
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LOCAL. 72 CALLS BLUFF Rat PAGE 1 


arbitration language in ‘69 - 


‘The only drawback ‘to the pro- 
posed new settlement is a mem- 
orandum between the union and 
company to arbitrate partic- 
ular grievances if both parties 
agree, This is similar to the. 
language we threw out of the 

contract in 1969. A cheif stew- 


The recent cutback j 
“otor Division didn! G 
£0 decordi ng to see C 


he aS 


bel oe 


ard was fired at Lakefront. ioe Were cut be fy ana t Mi 

and the arbitrator ruled that johat by making use of peoples ie an ie c ststier in other 

he had been fired for just wWallable tine any te then i 

cause. If we start letting ed ere than L@deitke they cee ee ee Ge 

company orientated arbitrators ie set out tA roduction eee See ut of 6 jobs Lost 
18 


es the | 
rule on how many days a year “Sy Wanted the reduced ees 
5 Sears Ne mhoce AMC pushes the unton 


we can miss or does AMC have anpower , the 2nd shift LU onie : 
the right to discharge, we'll inion brothers refused to zo ard vee eee division, the 
end up on the short end of soe = speedup, Set up sss they get. 

the stick, We got rid of any d to do ‘production 


“oe production refused to 
v up, They tried to pat 
2nd. shift Cheif Steward < aid 
This time Local 72 Se i¢ “Job; but Labor problems eae 
Jeep Local. both stood up to \e vim tied up all night, 
AMG's bluff, Through pea the On Jan. a and Feb 1, the 
2 Locals were able to s mpany could not get anyone 
takeaways. This point om 817 on oe shift to work 
need for greater un vertime. They tried to borrow 
all AMC Locals so ‘em 812; but no one eae wort, 
from even more . pone eee at Bie 
have to se. aM 


BM TN aie 


joe Noti 


Lee winter’ s second 


theres no reason to go back to 
to Tt ae 


ftnably 
ath 0 
set up men ‘pou 
V8 line was 
4 days and 3 
iohts ee of a shortage of 
istons. And on Friday night 
here was a “doubleheader” with 
Phe 6 and 8 cylinder lines go~ 
sing home early because there | | 
e¥e no pistons, “Digby Si has you man- 
ae the end of the week 2 out asoigteln Le scratch me 
jw jobs lost in 817 on 2nd boaerwith your available: 
bnift were restored. The fore~- : oS 


33 didn't show because of the 
Hes eaeys Maybe AMC thought the 
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As it turned out mont acy the . 
plant was sent home i 
on Friday Jan. 19 bec@use 
snow. But earlier @n the day 
while the comparm)kas still 
planins 08 ae g 


can 
GE 


Y O32. The 
Sienen by (or of the dapartment 
was to AC mre their right to 

Leave a> noon regardless of the 
cor 
ar@yhad made it 


clear to the 


“a vision head that nobody was 
> going to be held against their 
VS agar A aia 


4 


tnreatea to disecip- 
early in 


Time and time 
ts 


E CAUSES 
HEADACHES 


In the past few weeks IR 

has been trying to cut back 
nanpower iy 836 especially in 
the underbedy area, After not 
being able to: force people to: 
‘put out twice what they could 
do, TE. itnaily eliminated - 
Job. By doing this, work was 
added to the first team on the 
ladder jobs. This caused every~ 
one else to work that much fast 
er and in turn it created an 


unsafe condition, 


Chours 


ours & petition: 
petition 


r's plans. The Cheif Stew- 


Lb" pers 4 
again we've seen 


DRAM Kes IA GE MEIRS A ate TRS OMS SREe 


\V 
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the heat or snow. The importance 
of the petition in 837 was that 
the people were sticking together 
as a united group--not being left 
to face AMC one by one 
Last winter the company marked 
WOP on people who left 
‘at noon during a snowstorm, 
guarters grievance 3093 was 
settled at contract time oy 
changing the WOP’s to “weather” 
and agreeing that in "the future 
mature judgement will be exer- 
cised by managment." But most 
of us know that if left to do 
as they please, “mature judge- 
ment” can mean just about any- 
thing to AMC, 


So it happened that one of\ 
the people suffered 2 eae 


jury when one cf the irate fell 
on him. He was lucky 4aer it was 
not more sé<“Lous, oe My the 
jobs 2re worked ¢ Ayo. a way 
that. the Laddexd NS at least 
, Oi Or? Fran them at all 
times. Tha r there is no 
way the odys can fall 
ae fe) Ree 


cupyge n 
ogrd not reba up ina safe mam- 


ae 


Qex. This is just another examp! 


Head= - 


the see putting production 


aking it to work on 
S after a record enowfal, 
the least vou would expect 

company would do is hake (op 
| the parking lots are 
_ course we 5.1) know ¢ 


Cd aie 


ae oe These arlevances are now 
2S ine OVE: for pe the ¢ : 
ae ance an payment of the departments and in t 
r those # are late because Board’ s hands, We shouldn’ 
aaa Ox nd nowhere to park, te wait through another wi 
of any parking tick- until next contract for the 
5 o> . : ~ f- tn 4 rp 2 Nf i 
> got for oe ve grievances to be settled, 


HOW oe A 
-WOHLGEMUTH 


in response to an erticle in 
the last issue of Fighting Times 
entitled “What's A Wo} wgemuth" 
we received word of a sure fire 
method of trapping a Wohlgemuth. 
Pee Sa) 4977, 8 workers on 2nd shift 
in 838 were denied time off by 
the General Foreman Collins for 
“the Friday before Thank sei ving 
_ Week. The union discovered that - 
ome had let cff a lower sen- 
lority person. A grievance was 
| filled and won. 411 8 people were 
_ paid 8 hours for the Friday they 
ie took off, The WOP's on their 
| records were ened to with 
1 easels SO BEWARE NCHLGEMUTR 


Th 


HRS QU HEU Wt OA GR Mee) Ne Wem Pee ME Ree AN we ee ee oes 
« as “a 


“J 
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‘ is 7 4 ited aes ug oe 
Na aN 
2) 
| 475 W Ss . 
£5 R Ee 3 2 coke, L cl 
$ 0 K RS In many cases a person in this _ Wor er’ S Comp. Up ate. 
position ends up getti et 
COM P. won’ kecause they Aes ie oe ae * Stewards all over the plant 
838): A ae ae : ae recently handed out a Fact Sheet 
ne o-next. But in many Dept.’s _ put out by the Local 72 Bduca, 
es cous span Stn the union has begun to actively : ao See an ee (S) 
ReEBPThe and) conpenserion foe fee oe oe _ conerning Worker's Compen LS. 
Beach ‘eee hee eae Comp. Some of the stewards in Dee Te ice [ 
a miscle in her,@&ck while doing 838 have provided injured people 1 should be referred to ype ery- 
He Gah ane tole uy the : ae Worker's Comp. forms and | " ean the aan NN 
; : nstructed them on the proper eR One AipOrtsnt ie ee rte 
Oe ey 2 gqlher own oe ane procedure for filing. When this { ee ays ange ba ce 
with a gUveek temporary code. Sister went to her pre-hearing | Sick benefits t% kick in un- 
7 NZ form, AMC aed a that before the state board, her stew- a +41 the 8th of sick ieave, 
Pa cae ae a ard went along to help argue her i hospitalized 
Bo Jv an + © 
ont Was no work available and Ce heavine all or ANG’ e Lu penetits start 
aid her off unable. Even though E 5 : “ 2 ’ 
SY ac se Gee hoe Ge Mee Go ee nob Eay ase a for filing for Comp. 
tor, Martin “Scrooge” Pilger ee ee 1 ailable at Union Hdqs. 
SPAS ad Ch a ee BES oe This time it was AMC's turn to . Phe Executive Board is in 
x ee oe ae ae i pay. The next week she received 3 > procese oF etal ning 2 
| Paugied hen Ud benefits anh Petes poe eee ee A lawyer for the Local who will 
LOxr satoad 1 aes San ge 
Goulart’ ticollect a penny for $475 Peete. 9 a total o handle our Worker's Comp. cases 3 oo 
a . , Ses set tigger aa 0: and UC cases. : ey 
i . ux : SERRE BEA a x 4 k e) 
WOULD GET CobED : ers rignt innanon iOgemer — we 
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OFF FOR His BACK— 


The Kenosha News recently re- And who ever said +t: 
oe 


a7 


ae noner 
tor ee 
S 
sora) 
KR 
ay) 
he 
© 
1iSa ey 
Z 
OQ : 
oD oy 
wy. 


WE FIXED Him? * ported that AMC ¢ Chairman Gerald pe cost of living allowance 
a Meyers received a “compensation the pensions. Ss | 
4 increase of approximately 150% Good old Jerry and hep ey 
7 during fiscal 1978." His total have stretched. Jimmy BE eter St | 
% pay was $403,520 for one oars 7% wage increase egtelines just 
~ AMC workers weren't too far be- AerOd ta OU eae ees say we're 
; hind, we got a ee raise and most ali in this tagéGher and some~ 
3 of us just got a $6 a week UC body's 3 BOF to\get a break, Look 
dl raise. Roy Chapin who is retired i Deals on th is Quy by Keeping our 
& got $320 5635 in salary and bon- raises dgyr to 3% at « as 
' uses. He got a $110,000 bonus time JR Ay and Roy: were fight- 
just for retiring, Who ever said ing QFlation and th ie Oe ea 
aAter extra bucks for their 


you can't retire from AMC and 7 


& Mavyyea 9" Sg ees i 
live comfortably on the pension. 


pre work. , 


4 
<o 


Over the past few years + 
auto companies have been fading 
inereasing competition frgh 
foreign car manufactugeps, stiff 
new government regulations for 
lowering #48 mileag@, and the 
basic law of thecystem to cut 
casts to beat pit the competi-~ 
tion. 

At the Tai Cities Ford plant 
the com Ay used probationaries 
to set Nhe production standards. 
DverCro were fired in one de-. 
Pp Ament for not keeping up. At 

oe GM truck plant in Michigan 
t meant that the company in- 
atalled a secret switch to _ 
speedup the line. It has also 
jed the companies to drive 
their foremen like animals to 
push the people. The following 
is an article about a GM fore- 
man who was grested by flying 
mts and bolts when he walked 
through his department. 

te te te tee he 


GM Foreman-- 
‘Twas the meanest 
guy in the plant...” 


"I was the meanest guy in the 
plaat,..you'd be surprised how 
you can intimidate people..." 
Waen I “walked through the fac- 
toxy people threw nuts and bolts 
AL M@rs Ny @) 

This was the sworn testimony WY 
of an ex-GM foreman, Clem Holg- 
GONT. PACE 


faster than i 
Truck plant : 
workers had been compla 
that the line was speed 
An electrician finall 
covered what the prob 

e 


¥ 

Liem was, 
Gi/hed installed a secret button 
in the office that just barely 
increased Line speed when it 
was pushed. When confronted 

with this GM admitted that for 
the past 18 months they had been 
using this secret speed up to 
get out 1,000 extra trucks, 

The workers were furious and 
prepared to strike on Jan. 29, 
GM moved quickly to stop the 
strike and agreed to pay $759,00 
in back pay for the production 
they had ripped off. The sup-\ 
ervisors involved were trans- 
fered to another plant so 


“ean try again" as one A 
utive put it with his b 
his mouth. 


fess than 2 year, the 
1660 workers af Yolkswagen’s new plent in 
New Stan = have staged a wildcat 
strike derayd redress of grievances. 
The don walkout came Jan. 1 ever an 
unsafe condition in the plant. Union officials 
sal rank and Giers who participated ta 
icisicike Welleved there was an ixaminent 
ger to the safety of several workers, 
The sistkhe lasted one day. Local union 
officials urged the strikers te go hack te work 
and process the matter through the grievance 
procedure. 
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‘ 


hiniuiczeocdetie ne ke 


—— s Ent’?l | omet s Day 

? a : in Racine on Mareh 18. 
1937-Flint Michigan-Outside the ie cue are = mi & 
GM Fisher Body plant union vanes) Throughout the history of work- 


armed with bricks and 2 by 4'6 
defend the sitdown al 


i 
played an important role. inter- 
national Women's Day celebrates 


“ 


is won and the. UAW 


4 


for TH 


& € 

“or r x aes) * Be . ~ 
L977-Detroit-At t! h anniv- RN 

Soe $ fi part womem«in this area face low 
ersary of the FL sitdown 5 i GES ey rae 

eee a wages and lousy conditions in 
strike, wonen rans of that Bits : Lee aN aa 

pages atiay factories such as Jockey, RaiLn- 

battle deman rights for 


fair and dozens of others. The 

system of capitalism makes bls 

bucks off the fact that women 
re treated as second class 

eitizgens. 

uses orig- ae eer paa re 
we : the movie With Babies & Ban- 
Flint : 


phe ie Salter eT SL 
ners showed that 


women in 


Those of the scenes rrom 


ith Babies and Banners 


the UWe"and Local 72 showed 
in (rosha » The movie 
¥ 


cg 


“haw” footage from the eae 
© wouldn't 


G Soirike and interviews with part- al Sees ieee: wone An te 

am i ee ange eithas Fake a back Seat to anyone 4h wce 
| Yicipants to show the contributions Re . moe te 
oattles to form the 3 


unions, 
7 IE EIGER ear peat reo rue: Maas 
today the nuge movement to 
the FRA shows that women are 


ais ok Whee VL Sa Sa OLR yy be as Be: 
still fighting for their rights. 


women made to the deginnuings of 


our union. With Babies and Ban- 


ners will be featured at an Int- 
ernational Women's Day program 
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We EN TRETS Te peers eT ones 
3 4 


PR ey a gee ies. : We en ee aS ean et aoe 

PES RIGS ESS a: Chit 
Lita SUN ap NOR 4 

CeW Movies Koh 


Soe 


FA e 

Yonen: s 
e Unitarian Church, 
ollege Ave. in Ra- 
Merch 18 at 1:90pm, 


side from attack by the N nal sabes : : 
Guard, After Wt day th Ske that role and addresses the pres- 
tie. 4 a 3, ake Ne 
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oP ie : 
SENIORITY SHOULD RULE 


xO 


There was a recent 
fore the Board concerni: 
Joo Didding system that bri 
up an important question 
iority, when a number oO 3ob 
are posted at the sa D time 
and an individual he high sen- 
LOFity on more thes’ one--shoul4 | 
he be given a @AOice as to which cf 
job he wants a sioin he bes 

ge £0 RETA Ht G SOS GG oe feey Ot) 

forced to aggpt the job that 
Wes listegetdi the to t 
sheet? O 


a 
goo} 
< 4 
i 

Q 


sen- 
S 


Many imes pecrls bid on a 
fayAi s es pede : 
ey S to guavantee that they 


Wigyone. If you bid ana few 
, your seniority is high on 


Viesee 
a : 


é than one it should be your 
WLC BS to Which one you accept 
. o i & 


: : 
The Board was 


split on this dec- 
3 n) yee gute s 

Paes the majority ruling 

* hy + 4AW | } 
hat the JoP at the top of the. 

Sheet must be accepted, The 

resolution te this: = 

ition te this should be - 


How Do You Spell Relief 2 . 


A foreman in 328 once said 
that a reliefman is "one step 
aeay from supervision.” By the 
next contract relief jobs should 
step into the union seniority 
system, The job bid system that 
we have now is an improvement 
corer the old system. Seniority 
prevails on. all bids, but relief 
jJebs are still picked by the 
carpany, This puts some relief- 
mes) in a never-never land betweerr 
union and company. Supervisors 
haid the threat of pulling then 


stag 
ti WG e) 
Wee Pe. oS f 
wel ines S 


o 


very simple~-seniority should 
and the man 
pick, 
the eyes of a companynan 
kelations named Wade 
) like this 
nassle for 
ii too complex for 
uldn't understand 
appen if more than 
S$ went up on the 


5 ae 
aA 
SAUL 


AMC. 
Wade, He 
what would 
one list of 
board at 
ime. Obviously, dif- 
i r jobs come down 


¢ ct ar 
aera O\ 


Fae Epes RoR ear ty) 
yO 9 oO 


= 
t 


s of 


Wade's only hang up, 
hope we've been able to sim- 
Of course there’s probably 
more to it. Some people 

been mourning ever since 


got rid of their chains, Make 


you wonder where they find guye “a 
like wade? \ 


aad ao 
sked of them. 
e protected 
anion member. 
Ref jobs up on the 
/ not kick anyone off 
+Wat is.on now. But it 
woke Pnsure that any relief jobs 
kag’ come open in the future 
Mid be awarded by seniority. 
Who would it hurt? --only the 
company and some favorite play- 
ing foreman. 


velier if the 
everything thats 
Reliefmen sho 
jike any 
Putting 2 
boardgl 
relist 


tg he 


een e. 


94 hours cont. 


could act like God by ordering 
people to do 2 or even 3 jobs 


on the line. They even wante 
people to cross the line RNS 
work-on both sides of th Ns : 
Regardless of the f hat 
the line was, slowed Bh alae 
no one had received “hour 
notice of a job Clarke. To 
see us sitti own for even 
@ Ihinute mu ing tears to 
their eyes The General Foreman, 
Superint nt, and division 
hea tea. to jump up and 
do 
is who refused to double up. 


M foreman cont. _ 


uin, as reported in the Freemont 
Calif. newspaper covering a Na- 
tional Labor Relations Board 
hearing. The testimony came out 
at a hearing for Louis Segal, ~ 
a GM employee who was fired for 
alledgedly' shoving’ Holguin’s 
superior. The following are ex~ 


cerpts from ex-foreman Holguin's 


testimony. 
"T was a management trouble- 


shooter who used to fire peo- - 
ple, often for arbitrary rea- 
sons. During my GM employment, 
employees were sometimes fired 
so management could offer to 
rehire them if the union would 
dismiss other unresolved griev- 
ances." . 

Holguin claimed that he had 
twice used his position as 4 


Vy 


> 


atid threatened to discipline 


Ss 


sat 
as jority of people stood 


r ground maintaining their 

ight to 24 hour notice. Some 
jobs even ran with no one on 
them. By the end of the night 
the General Foreman apoligized 
to the Cheif Steward, The rep~- 
airmen also won the right to 
leave after 4 hours. with the 
rest of the people, instead of 
being forced to stay untill 
Ope" 

In the future it should be 
clear to everyone that the con- 
tract requires 24 hour notice 
of a change in production stan- 


dards. And remember-- AMC 


doesn't do us any favors when 
we need them! . 


supervisor to pursuade female 
employees to begin sexual af- 
fairs with him." “Either you go. 
out to coffee with me or you 
won't work any more overtime.’ 
Holguin went on to say he 
used physical threats against 
employees "numerous times", and. 


frequently told people he would» 


“break your legs”. (HolguinyO 
holds a brown belt in karales) 
During the interview guin 
insisted that he had-leen 4 
“good siipervisor". claimed 
his harassment c S were just 
part of the jobOand said he 
had lowered ¢68 s and raised 
productivity “in his department 
to "the .bxshest in the corpor- 
ation"He said he had received 
a commendation and merit raises 
ll as a plastic miniature 


as 

1] ilet as a good housekeeping 
We N award: 
Dt cals ta 
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